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PROJECT JUDGING
(EXAMPLE)

View of the individual Project Video Conferences for 12 different projects.

-During the pink colored times, the student(s) will be in the Category judging
conference for their interview with the Category judging team.
-During the orange and pink colored times, the student(s) will not be available for

Special Award judging.

-During the green colored times, the student(s) will be in their project specific

conference, available for Special Awards judging.

~Category judging teams judge 8 to 12 assigned projects.
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+Pink=> Judging Time that Student(s) from the
specified project will be in Category judging
team's video conference (project not available
for Special Award judging)

sOrange=> Transition Time that Student(s) from
the specified project will be calling into or leaving

the Category judging video conference (project
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not available for Special Award judging)

Student(s)
from
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*Green=> Special Awards Judging Available
Student(s) are in their project specific video
conference and waiting for Special Award Judges.
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¢Category Judging Teams

* Stay in one video conference while
student(s) move in and out by their project
numbers.

* Only interview student(s) of projects
assigned to them.

* Category judges will have a 20 minutes break

from 2:40 - 3:00 PM.
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*Special Awards Judging

*Move in and out of the Project video
conferences that they are interested in
interviewing.

* Interview as many or as few projects as they
wish. Judges from different Special Awards may
be interviewing the same project's student(s) at
the same time.

* Can take breaks whenever they want to, but
must visit students during the students'
assigned time of 2.5 hours
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¢ Students

* Will have to attend two different video
conferences for their project--one for Category
judging and one for all Special Award judging.

*Should stay in their project video conference
for their 2.5 allotted hours, except when they
leave for their Category Judging appointed time.

* Each project will have one and only one
Category judging interview with all their Category
judges in the same video conference.

*The number of special award interviews
varies by the subject matter of the project, so
many projects won't have any special award
judges visiting their video conference.
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